
Water Engagement Initiative
Main Table videoconference 
Meeting 17

Wednesday, March 10, 2021

9:00 am to 12:00 pm
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Draft Agenda
• Welcome, introductions, and agenda review

• Action item review

• Confirm Water Engagement Initiative (WEI) intent, work 
to date, pathway ahead, and conceptual schedule  

– Review of WEI intent and scope

– Elements

– Work to date: communication, reservoir, and 
Technical Working Group efforts

– Tasks ahead

– Conceptual schedule 

• Break
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Draft Agenda (2)
• Agriculture and the Nechako – Presentation by Lyla 

Brophy – Nechako Valley Regional Cattleman’s 
Association

• Next Main Table meeting dates

• Land Use Planning Initiative – Presentation by Justin 
Calof, Province of British Columbia 

• Adjourn



4

Water Engagement Initiative Guiding Principles

• We reviewed the draft WEI Guiding Principles 
during our first meeting

• Participants approved the principles at our 
second meeting 
https://www.getinvolvednechako.ca/7037/wi
dgets/27362/documents/18050

https://www.getinvolvednechako.ca/7037/widgets/27362/documents/18050
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WEI Mandate and Purpose

• Section 2.1 of the WEI Guiding Principles 
outlines, 

• “The WEI Process is intended to provide a 
vehicle to share interests, review information, 
develop alternative operating options, and 
select a preferred option for Rio Tinto to 
implement in the Nechako region. This option 
will remain responsive, rather than a plan that 
“sits on a shelf”. 
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WEI Scope

• Section 3.2 outlines topics that might be 
considered as part of the Process. Examples 
include:

• “Spillway discharge schedules

• Flood management measures

• Reservoir levels

• Downstream flow and water temperature targets

• Fisheries and monitoring plans
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WEI Scope (2)

• Infrastructure 

• Research

• Communication

• It should be noted that as part of the Process, 
other interests brought forward by participants 
will be considered.”
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Preliminary issues and interests

• When we were meeting in person, we had 
meetings in Vanderhoof, Burns Lake, and Prince 
George and took a field trip to the Southside.

• We were planning meetings in Fraser Lake and a 
field trip to the Cheslatta watershed 

• Then COVID arrived. We moved to 
videoconferences

• A preliminary list of issues was identified by WEI 
participants and was compiled: 

• https://www.getinvolvednechako.ca/7037/widget
s/27362/documents/36842

https://www.getinvolvednechako.ca/7037/widgets/27362/documents/36842
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Elements: issue and interest categories

The issues and interests were broken into four 
categories:

• Flow-related interests

• Reservoir/Southside interests

• Communication and planning interests

• Related initiatives
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Flow-related interests

• Preliminary list of Main Table issues and interests 
compiled

• TWG requested by Main Table to focus on 
technical aspects (September meeting)
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Flow-related interests (2)

• All steps have extensive Main Table involvement

• Develop draft objectives and performance 
measures (January-July 2021)

• Present objectives and performance measures to 
Main Table (April-July 2021)

• Implement ready improvements (May-December 
2021)

• Develop flow alternatives and tradeoff analysis  
(May-July 2021)
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Flow-related interests (3)

• Scope potential regulatory revisions (February-
November 2021)

• Consider physical works or other non-flow 
options to meet objectives (April-September 
2021)

• Draft flow scenario (August-September 2021)

• Engagement on draft flow scenario (August-
December 2021)

• Finalize flow scenario (December 2021)
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Reservoir/Southside efforts

• Southside additional information gathering / 
inventory (Completed in 2020)

• Reservoir working group (initial working group 
held in 2020, additional working groups being 
planned)

• Present recommendations to the Main Table 
(February-August 2021)

• Integrate results into Flow, Communications, and 
Non-flow physical works improvement process, 
as needed (March-December 2021)
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Southside Non-Flow Recommendations

– Erosion

– Driftwood

– Livestock

– Water pumps/intakes

– Water Quality

– Navigation

– Recreation

– Wildlife

– Funding

– Wildfire

– Communications and 
Power

– Adaptive 
Management
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Communication and planning 
interests

• Communication Recommendation 1: Flow 
Facts

• Communication recommendation 2: Flood 
Emergency Planning

• Communication recommendation 3: Team 
member awareness and communication 
efficiency

• Communication recommendation 4: Maintain 
“Get Involved Nechako” Website
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Related initiatives

• The following initiatives are being led by other 
organizations/entities, but influence Rio Tinto 
operations 

– Nechako Fisheries Conservation Program (NFCP)

– Climate change research

– Nechako Environmental Enhancement Fund (NEEF)

– Nechako White Sturgeon Recovery Initiative (NWSRI)

– Province of British Columbia Land Use Planning

– Kenney Dam Water Release Facility
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Participant questions

1. Increasing the downstream flows with a "natural" 
hydrograph, for sturgeon and the other aquatic life.

2. What is the natural attrition rate of the sturgeon, and 
how will this affect restocking the river with 
sturgeon?

3. Tahtsa Narrows-What is the present situation, and 
what are Rio Tinto's future plans, short term and 
long term? What are the financial and ecological 
implications of these plans for the river, reservoir, 
for Rio Tinto, and the Province?
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Participant questions

4. What does the science say about the open water all 
through the Jan/Feb.2021 cold snap? As a 25 year 
Vanderhoof resident, I don't remember seeing this 
before.

5. How are other participants feeling about the 'open 
and radically transparent ' process, after almost 2 
years into the WEI?
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Presentation by Lyla Brophy

• Agriculture and the Nechako – Presentation by 
Lyla Brophy – Nechako Valley Regional 
Cattleman’s Association
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AGRICULTURE AND

THE NECHAKO RIVER
AND

RIO TINTO

PRESENTATION

By Lyla Brophy
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TABLE OF CONTENTS

1. Communications
2. Fences
3. Erosion
4. Irrigation
5. BC Code-Environmental
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1. Timely Communication

• Need for notice of intention to raise the water level of the 

river approximately 4 days before the gates at Skins Lake are 

actually opened whether by e-mail, phone, etc. 

• This is needed to be able to plan cattle movement when 

needed.  This may be a good plan for recreation and hunting 

considerations also.

• Many places on the river have no access to cell phone 

coverage in case of an emergency.
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2. Fences

The raising and lowering of the river waters creates problems 
with the fences to control cattle. They are washed out when 
river rises at higher speeds. When the river is low, cattle are able 
to go around the end of the fences.  Hence there is no control.
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3. Erosion

• Damage as shown in pictures.  At least 2 farms 
have lost at least 3 acres each due to floods or 
high moving water. 

• Another ranch has been able to save their 
land a few years ago by hauling rocks in to 
create stability on their river banks.  

• One ranch is in danger of losing their well very 
soon.
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4. Irrigation 

• Problems occur when water too high or too 
low.  

• At extra high water the irrigation pumps and 
equipment are flooded and can be ruined.  
Equipment can be moved higher if knowledge 
is conveyed to the ranchers and the farmers 
soon enough.   
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4. Irrigation 

• When the water is low the irrigation 
equipment cannot reach the water to put on 
their lands.  

• Ice jams have caused problems when water 
backs up into the irrigation equipment.  One 
rancher lost his pump house, pump and all 
electric equipment. Several have lost their 
pumps over the years.
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New Code
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Feedback
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Feedback (2)
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Related initiative: land use planning

• Land Use Planning Initiative – Presentation by 
Justin Calof, Province of British Columbia 
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Adjourn


