
Water Engagement Initiative
Main Table update

Thursday, May 2nd, 2024

Videoconference
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Draft agenda
1:00 pm: Welcome

1:10 pm: Current conditions (Andrew)

1:35 pm: Phase 1 component implementation (Andy and 

Rachel)

2:00 pm: Phase 1 report (Rahul)

2:10 pm: WEI Main Table feedback on Phase 1 (Aman)

2:30 pm: Framing the next phase (Michael)

3:30 pm: Next steps (Rahul) 
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Current Conditions (Andrew)
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Phase 1 component implementation 
(Andy and Rachel)
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Phase 1 report (Rahul)

• Have been working to prepare a report that 
accurately reflects the efforts undertaken in 
Phase 1

• Initially, I prepared a summary that included a 
heavy component of the pre-reads

• Currently revising the report so that it better 
characterizes your efforts in a more 
approachable format  
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Phase 1 report (2)

• Developed detailed Issue Summary Sheets  for each 
relevant Issue.

• The Issue Summary Sheets describe: the Issue(s) and 
their sensitivity to flow, current level of knowledge, 
the Issue Status (e.g., how it was addressed during 
Phase 1 of the WEI) and Performance Measures

• Also includes Recommendations on Data Gaps 
Studies, Monitoring or Physical Works
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Phase 1 report (3)

• Next steps:

– Circulate to WEI Main Table participants and 
Technical Working Group (TWG) for review and 
comment by late May

– Incorporate comments

– Prepare final version
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WEI Main Table feedback on Phase 1 
(Aman)
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Framing the next phase (Michael) 
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Next Steps (Rahul)

• Questions for the WEI Main Table

– How would you like to be involved as the WEI 
moves forward?

– Meeting frequency?

– Videoconferences? In-person? Written summaries?

– Preferred style of updates? 

• Pre-read? 

• Presentations? 

• Site visits to specific features? 
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Adjourn
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